“LET’S CLICK” SEMINAR
CLINICAL LEADERS INFLUENCING CULTURE
AND KNOW-HOW
DATES:

COST: $305.00

1st

PAYMENT PLANS AVAILABLE
CPD: 7
PRESENTED BY JANE STANFIELD

May 2020 in Gold Coast

TIME: 8:30AM – 4:30PM
One-day seminar – fully catered

As the complexity of healthcare increases and the demands sometimes feel relentless, taking
time for yourself and getting a birds’ eye view becomes critical.
In this jam-packed workshop, you will start the day by exploring the importance of caring for
yourself (as a leader AND as a person!) and we’ll talk about managing our energy. This forms
the basis for realising the influence we have on other people (and their minds). When this
CLICKS everything else falls into place.
We then uncover the basic elements of cultures and explore whether you can drive a culture
purposefully in the direction you want and, if so, how. Having tackled the invisible elements of
leadership and culture we spend the afternoon clicking a basic management format into place.
This leadership / management strategy is based on years of work by organisations such as the
Institute for Healthcare Improvement (IHI); the Studer Group and the National Health Service
in the UK. It is based on using a Balanced Scorecard to manage your work and learning the
value of “Aligning, Action and Accountability” (and how to DO that!). Finally, we finish off the
day with how to harness the strengths in your team to get things moving.
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Wellbeing and Resilience – practical Mindfulness
Understanding the basics of Neuroleadership – leading with the brain in mind
The nature of culture and how to mould it in the direction you choose
The practical management elements needed to bring strategy into action and reality
Using a strengths focus to get your team moving

Enrol and pay online now: http://www.ect4health.com.au/enrol/
W: www.ect4health.com.au
E: admin@ect4health.com.au
P: 0476 168 279

